
 

 

 

 

Lee Trails Committee Minutes 
October 26, 2022 @ 7 PM 

 
Members Present: Deb Sugerman (Liaison/Chair), Martin Thornton (Secretary), Chris Regan, Dennis Regan, 
Kent Kasper, Leslie Chinburg 
 
Guests Present: Gregory Ewing, Naomi Alldredge 
 
Approval of Minutes of September 28, 2022: Dennis Regan moved to accept the minutes. Chris Regan 
seconded the motion. A vote was taken and the motion was unanimously approved.   
 
Guest introduction: 

Greg Ewing and Naomi Alldredge introduced themselves to the group as they are under consideration as 
Alternative Members. The members in attendance did a quick introduction. 

 
Reports: 

Conservation Commission (CC) Meeting, Deb Sugerman reported:  

●  Stephen Gneis from SRPC walked and mapped the trails with several of the Trail Committee members. 
He took note of bridges, stone walls, and items of interest along the way and recorded the GPS 
coordinates as they walked the trails. The data is back with the SRPC. We do not have a date when the 
maps will be completed. 

●  Bicycle usage: Stephen Gneis from SRPC added a bicycle counter to the trail entrance near the Safety 
Complex to help collect data on bicycle use of the Town Forest Trails. Deb Sugerman posted a notice 
about the counter on the Conservation Commission Facebook page.  The counter will be there for two 
weeks.  There will be a site walk Oct 31 at 9 AM from the Transfer Station to look at the trails. 

 
Trail Bridge Projects 

●  The Wheelwright Pond Trail entrance from Rita Ln needs a No Hunting sign. Deb Sugerman will provide 
a sign to Leslie Chinburg at the end of the meeting. Leslie Chinburg will fix the two broken planks on 
Bridge #8. Leslie Chinburg stated she had materials on hand. 

●  Bridge #8 location: Deb Sugerman obtained the plot plan for the property and confirmed the location of 
the boundary markers. We will do a group walk of the area on Sunday 20 November at 9 AM to survey 
the area and confirm the Town Forest boundary. We will then discuss the options at our next meeting. 

●  Bridge #3 Town Forest. Next build is set for December 3. Will refine times and days at the next meeting. 

●  Accountability: we have some gaps in recording the bridge builds for dates, who attended, and time 
spent. Please review the Work Day Spread Sheet on the share drive and fill in what we can on the 
blanks.  When taking pictures and posting, add the date to the picture name.  This helps with keeping 
track of who is helping and when. 

 
Writing Projects 

●  Annual Report: Deb Sugerman has posted a draft copy of the Annual Report for the town. This covers 
July 1 2021 to June 30 2022. Please review and provide comments on the document.  

Other 

●  Leslie Chinburg reported on the group T-Shirts. Her Brother in Law will put together the artwork for the 
shirts. He is familiar with the process and has done this before. In general discussion it was proposed that 
the front would have Lee Trails Committee and art work on the back that would capture use of the trails.  

●  Deb Sugerman and Leslie Chinburg reported that the Hiker Lee Scarecrow is active behind the library. 
They had a fun time putting it together as the committee’s entry into the Library Scarecrow project. 

 
New Business 
Goals for the Winter 

o Plaque for 2022 REACH bench  
o Complete the rewrite of LTC web page 
o Complete the rewrite of the QR code write ups 



 

 

o Update all LTC online records 
o Add all bridge work days to the Work Day Logistics spreadsheet 
o Design and build Kiosks for the Trail Entrances 
o Complete write ups for the kiosks 
o Plan community events such as: 

▪  Bat house workshop 

▪  Stone wall cleaning and mapping 
Next Summer Planning 

o REACH > if we do a session next summer look at making it a one day session.  
o Little River > Ridge Trail improvement and erosion control 
o Town Forest > Add puncheons to wet areas near Mill Pond 
o Are there other town owned properties that would be suitable to provide new trails 
o Collaborate with the Recreation Commission on Multi Modal trails to connect the town areas. 
o Improve the Trail head areas, add/upgrade Kiosk, Parking, Area presentation 
o Greg Ewing mentioned that the ORSC Middle School was making trail signs for the Durham trails. We 

should look into the possibility of having them make signs for the Lee Trails. 
o Town Forest Switch Back needs improved. 

▪  That brought up the general discussion on people digging up rocks and moving them around in 
that area. Sometimes for the betterment and sometimes not.  It should be in coordination and 
approval by the Trails Committee. There are problems with people clearing the trails that were 
closed and had brush stacked to stop erosion. Deb Sugerman will look at using the Trail Tuesday 
Facebook postings to encourage people to contact us if they see a trail problem and for observing 
the closed trails. 

Other 

●  Both Greg Ewing and Naomi Alldredge are interested in filling Alternative Member positions.  Deb will 
provide them with the link to the Committee Application and the process to join. We look forward to their 
joining the Committee. 

 
 
Next meeting is scheduled for 30 November 2022. 
 

Minutes submitted by: Martin Thornton 
 


