
 

 

 

Lee Trails Committee Minutes 
December 28, 2022 @ 7 PM 

 
Members Present: Deb Sugerman (Liaison/Chair), Martin Thornton (Secretary), Chris Regan, Dennis Regan, 
Kent Kasper, Paul McComiskey, Gregory Ewing, Naomi Alldredge 
 

Approval of Minutes of November 30, 2022: Chris Regan moved to accept the minutes.   Paul McComiskey 

seconded the motion. A vote was taken and the motion was unanimously approved.   
 
Reports: 

Conservation Commission (CC) Meeting: There was no meeting this month 

Writing Projects:   

● Deb Sugerman handed out copies of the Kettle Hole presentation for review. We will need to see how it 
looks on a cell phone. We are waiting on the Esker presentation to be returned as a single column format 
for phone viewing. Glacial Erratic will be the next write up to be formatted. Now that we have maps with 
accurate mileage, we will need to update the Kiosk area description writings to agree. 

● Deb Sugerman contacted Caren Rossi to search for documentation on the Little River Park History. 

Trail / Bridge Conditions 

● MJMF: Several trees came down in last weekend’s storm but someone has already cleared them off the 
path. 

● LTF: Deb Sugerman and Martin Castle scouted the downed trees on the trails. Several large trees are 
down on Rita Ln. Those will be the Town’s DPW responsibility to clear.  At Bridge #4 the water is close to 
the bottom of the bridge. The bridge is above the water and did not make contact with the water. 

● LRP Greg Ewing scouted the downed trees. Reports the floodplain was ice covered and did not venture 
out to inspect the bridges.  He could see that water did go over the bridges during the flooding. 

● Martin Castle is available Thursday at 10 AM to guide Martin Thornton, Paul McComiskey, and Gregory 
Ewing to the downed tree locations in the LTF. They will remove the trees that need to be cleared. They 
will then go to LRP and clear the downed trees and check on the bridges.  

SRPC mapping project 

● Final Draft maps were handed out and reviewed. Minor edits were identified. Additional feature 
improvements were highlighted. We will need to wait for a new contract the next time we update the maps 
to make any further improvements. Deb Sugerman will work with SRPC on getting the minor corrections 
completed. She thanked Naomi Alldredge for helping in the review of the maps with SRPC. 

● Motion made to accept the Draft Maps by Dennis Regan. Seconded by Chris Regan. A vote was taken 
and the motion was unanimously approved. 

T-shirts, No Report, Request was made to include a hat design for the cold weather. 

Trail patches: Patch/Passport/Bingo, Greg Ewing reported on his research. He presented handouts from various 
programs in the area and reviewed each version. 

● Discussed with the Library on how they ran their programs. They are willing to be a contact point for the 
trail passport verification and awards. 

● New London NH Conservation Commission runs a Patch program for completing all their trials. Hand out 
included a picture of their website and listing of trails 

● Kingston NH handout was for their Passport program. Collect 5 Passport Stamps and get a prize. You 
take rubbings of embossments at the trail locations for verification. 

● NENSA Cross Country Ski Bingo has cards with graphics and titles that you mark off as you attend 
events and/or meet requirements. The Bingo cards provide Multi Recreational activities and highlights 
along the trails.  They use photos for verification. 

● Greg Ewing provided a mockup of a possible Bingo Card for Lee.  
● All the information presented is on the share site.  
● Possible rewards? The Library hands out ice cream cones. We would look at a patch or sticker to start out 

the program. 
● Proof, would be by rubbings, photos, or other means. 



 

 

● Action: Review the materials this month, make edits to the Bingo card draft, and come back to next 
meeting with our ideas and actions to implement. 

New Business 

● Holiday party scheduled for Sunday January 8th in the afternoon 
● Bridge #8 review and LTF boundary walk Sunday January 8th 10 AM. Note Rita Ln has trees across and 

we will need to walk into the trailhead. 

Kiosk 

● Martin Thornton provided a presentation on various Kiosk designs that were available on line. Highlighted 
the MJMF Kiosk and construction. He gave a cost estimate to duplicate the MJMF Kiosk.  Discussion was 
held on features we would like to incorporate.  

o A front opening display door 
o Front and back displays, modular in design to allow the rear display added at a later date. 
o Use the MJMF kiosk as a base design dimensionally and improve 
o Mount dog waste receptacles away from the Kiosk 
o If we want a bench, make it separate from the Kiosk 

● Martin Thornton will take the discussion points and come up with a design and cost estimate for next 
meeting. Will plan to build them by March. We will need 5 Kiosk: 1 LRP, 3 LTF, 1 MJMF 

Ridge Trail for LRP.  

● Deb Sugerman has fielded requests that we expand the Ridge Trail to make a loop. Paul McComiskey 
and Dennis Regan will head up a site review. They will advise when they do the review to allow others to 
participate. 

Trail Closing issues 

● Someone is clearing trails that have been blocked off and removing signs. The trails that are blocked off 
are due to Safety Hazards and Erosion. There was a discussion on ideas on how to prevent the removal 
of barriers and better signage. Deb Sugerman will discuss with the CC and other town entities for ideas. 

Meeting adjourn motion by Chris Regan and seconded by Deb Sugerman, Approved 
 
Next meeting will be January 25, 2023 
 

Minutes submitted by: Martin Thornton 

 

Acronyms: 

CC:  Conservation Commission 

DPW:  Department of Public Works 

LTF:  Lee Town Forest 

LRP:  Little River Park 

MJMF:  Maud Jones Memorial Forest 

NENSA: New England Cross Country Skiing 

SRPC:   Strafford Regional Planning Commission 

 


